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COLAEP>XAHNE
nporpaMMbl BCTYNUTESIbHBIX UCMbITAHUIA NO HaNpPaB/IEHNIO

27.04.02 YnpaB/ieHe Ka4eCTBOM

1 OO6wpe nNONOXeHUs, perfnameHTUpylowme MnopsagoK MpoBeAeHus
BCTYNUTENbHbLIX MCMbITaHWA B MarucTpaTypy Mno Hanpas/IeHUIO, BK/HOYas
TpeboBaHMA K YPOBHIO MNOAroTOBKM 6akanaBpoB, HeobXxoAuMomy [Ans
0CBOEHUA NporpaMmMbl MarmcTpos

2. Kputepum OUEHKM OTBETOB MPW MPOBEAEHUM  BCTYMUTENbHbIX
UCNbITaHWUIA B MarucTpaTtypy

3. CTpykTypa BCTYNUTE/NIbHONO 3K3ameHa Mo HanpasnieHuto 27.04.02
«YNpaB/ieHNe KavyecTBOM»

4. Bonpochkl K BCTYNUTENIbHOMY 3K3aMeHY

5. PekomeHayemasa nutepartypa
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1. ObWME MOJTOXXEHUHA

BcTtynuTenibHble  UCNbITaHWA B MarucTpatypy npefHasHayeHbl Ans
onpeaeneHns MpakTUYeCKOn M TeOpeTUYEeCKO MOAroTOB/IEHHOCTM 6akanaspa K
BbIMO/IHEHNIO  MPOMECCUOHA/IbHLIX — 33ay,  YCTAHOB/IEHHbIX  (PeAepasibHbIM
rocyfapCTBeHHbIM 06pa30oBaTe/ibHbIM CTaHAAPTOM M BO3MOXXHOCTU MPOLO/HKEHUA
06yyeHns B marmcTparype.

TpeboBaHNA K BCTYNMUTEIbHOMY 3K3aMeHy

dopMbl 1 cofepxaHne BCTYMUTENIbHOrO 3K3aMeHa [O/MKHbl 06ecrnevnTb
KOHTPO/Ib  BbINO/IHEHUA  TPeboBaHWA K YPOBHKO MOAFOTOBKW  CTYAEHTOB,
3aBepLuMBLUNX 00yYeHue, U NMOATBEPAUTL UX COOTBETCTBME KBAIU(UKALMOHHBLIM
TpeboBaHUAM, NPeAbABNSAEMbIM K 6akaiaBpam.

BcTynutenbHbIi aK3ameH [O/MKEH NMETb KOMM/IEKCHbIN,
MEXANCLMMNIMHAPHBIA XapaKTep 1 NPOBOAMTLCA MO NPOrpaMmmaM, 0XBaTbIBatOLLUM
LLIMPOKMIA CMEKTP (hyHAAMEHTa/IbHbIX BOMPOCOB MO 6a30BbIM Kypcam, U3yYeHHbIM
3a nepuom o0byyeHus.

TpeboBaHMA K MPOGECCUOHa/IbHON MNOAr0TOBKE BbIMYCKHUKA,

COOTBETCTBYHOLLMNE KB/IMPUKALNOHHBbIM TPeboBaHAM baKaniaBpa.

BbInycKHWNK GakanaBpuarta, NOCTynartoLWuii B MarucTpaTypy AO/DKEH YMETb:

MPOBOAWTL HEMPEPbLIBHOE WCCMeLOBaHNE MPOU3BOACTBEHHbIX MPOLECCOB C
LLe/TbHO BbISIB/IEHWSI MPOU3BOAUTENBbHBIX AEACTBUIA 1 NOTEPD;

BbISIBNIATb  HEOOXOAMMblE YCOBEPLLEHCTBOBaHMS W pa3pabaTbiBaTb HOBbIE,
6onee apdeKTMBHbIE CPEACTBA KOHTPO/IA KaYeCTBa;

paspabaTbiBaTb MeTOAbl W  CpeAcTsa  MOBbIWEHWA  6e30MacHOCT U
3KO/TIOMMYHOCTY TEXHO/IOMMYECKNX MPOLECCOB;

OpraHn30BbIBaTb PaboTbl MO BHEAPEHWIO WMH(OPMAUMOHHbLIX TEXHOMOIMA B
yrpas/ieH e Ka4ecTBOM W 3aLLUTy MH(OopMaLmK;

y4yacTBOBaTb B paboTax Mo CepTUMKaL M1 CUCTEM YNPaB/ieHNs Ka4yeCTBOM;

OpraHu3oBbIBaTb  [ENCTBUSA, HeobXoAuMble NpU  3PQEKTUBHON paboTe
CUCTEMbI YNPaB/EHNS Ka4eCTBOM,;

MPOBOANTL KOHTPO/Ib UM UCMbITAHUS B MpPOLIECCe NPOM3BOACTBA; MPOBOAUTb
MEepPONpPUATIAA MO YYULLEHNIO KaveCcTBa NPOAYKLUUM U OKa3aHWUsA YCNyr;

y4yacTBOBaTb B Pa3paboTKe COBPEMEHHLIX METOAOB MPOEKTMPOBaHUA CUCTEM
yNpaB/eHnst KauyecTBOM, (DOPMUPOBATb LENM MPOeKTa, KpUTepuuM WU nokasatesnn
[OCTUXXEHUA Lienei;

y4yacTBOBaTb B MPOEKTMPOBAHNM W COBEPLLEHCTBOBAHUM KOMMYHUKALMOHHBIX
MPOLLECCOB ¥ NpoLeAyp NPU3HaHWA 3acyr Ka4eCTBEHHO BbIMO/IHEHHOW PaboThl;

y4yacTBOBaTb B MPOEKTMPOBaHMM MPOLECCOB C Lie/ibi0 pa3paboTKn cTparernm
HUKOr ja He NPeKpPaLLatoLLerocs yyuyLleHNs KavecTBa;

1CMO/b30BaThb MH(OPMaLMOHHbIe TEXHOOr A " CUCTEMbI
aBTOMATU3MPOBAHHOIO MPOEKTMPOBaHMS B MPOMECCUMOHAIbHON Cepe Ha OCHOBE
CMUCTEMHOrO NoAXoAa.



2. KPUTEPUWN OLEHKW OTBETOB NPU MNPOBEAEHUN
BCTYTINTEJIbHbIX NCTTbITAHUN B MATVICTPATYPY

[ns onpegeneHnsi KavecTBa OTBETa BbIMYCKHMKA Ha BCTYMNUTENIbHOM
3K3aMeHe M COOTBETCTBMA  €ro  OLUEHKaM  «OT/IMYHO»,  «XOPOLLO»,
«Y[I0BNETBOPUTENBHO» WM «HEYA0BNETBOPUTENbHO», MPeAnaraloTca creayroLime
OLLEHOYHbI KpUTEPUN:

OTNNYHO - MUHMMYM 4YeTbipe Bormpoca 3afaHus (U3 NATA) UMEKT MOSHOe
pelleHne U OAWMH BOMPOC WMEET HenosfHoe pelueHve. Cofep)kaHne OTBETOB
CBNAETENbCTBYET 00 YBEPEHHbIX 3HAHWAX BbIMYCKHWKA WM €ro YMeHWW PeLunTb
NpodeccroHasbHble 3aaa4n.

XOpoLwlo - MUHMMYM YeTbipe BOMpoca 3afaHns UMEKOT MOJHbIe PeLLeHNs.

BapunaHThbl:

- MMHMMYM TpW BOMpoca 3aaHna MMEKT MOJHble pelleHns 1 ABa Bomnpoca
MMEIOT HeMosIHble pPeLleHus;

- MUHUMYM TpW BOMpoca 3afaHusi MMeKT MOJHbIE PEeLUeHWs, OAMH BOMPOC
MMeET HEernosIHoe peLleHne U B OAHOM BOMPOCe HavyaTo MpaBW/IbHOE PeLUeHne, HO
He [foBefeHO A0 KoHua. Cofep)kaHme OTBETOB CBUAETENbCTBYET O AOCTATOYHbIX
3HAHUAX BbIMYCKHMKA N O €ero0 YMEHUN peLuaTb npodeccMoHaibHble 3a4a4n.

Y [10BNeTBOPUTESIbHO - MUHMMYM TPY BONPOCa MMEKOT MOJIHbIE PELLeHUS.

BapuaHTbl:

- MMHMMYM [iBa BOMpOca 3afaHns MMeKT MOJHble pelleHns 1 ABa Bonpoca
MMEIOT HEMOJHbIE PELUEHUS, Ha OfIMH BOMPOC HET PELLEHNS;

- MMHMMYM [Ba BOMpoca 3afaHns WUMEOT MOJHble PeLleHnsl, OfMH BOMPOC
MMEET HENO/HOE peLLeHre, Ha OfMH BONPOC HayaTo rpaBW/bHOE PeLLEHNe, HO He
AoBefeHO [0 KoHua. Copep)kaHne OTBETOB CBUAETENbCTBYET O  3HAHUAX
BbIMYCKHMKA U O ero orpaHU4YeHHOM YMEHUM peLlaTb NPogecCnoHabHble 3a4aun,
COOTBETCTBYHOLLME ero 6yayLLein Keampukaumm.

HeyaosneTBopuTe/ibHO - TpW BOMpoca 3afaHns (U3 NATM) He UMeRT
peleHns. Cofep)aHna OTBETOB CBUAETENbCTBYET O C/1abblX 3HAHUSAX BbIMYCKHMKA
M 0 ero HeyMeHUM peLlatb NPOogeccnoHasbHble 3a1aun.

Obwasn oueHKa 3HaHWA MO  pe3ynbTaTy 9K3amMeHa, BblpaXKeHHas
NnepBoHaYalbHO B 6afinax Kak CpefHss BenMyMHa OT CyMMbl BCeX 6annos,
BbICTaB/IEHHbIX 32 OTBETbl Ha MOCTaB/IEHHbIE BOMPOCHI WM 3a peLleHue 3afad,
MepeBOANTCS B CIOBECHOE BbIpaXKeHME N0 NpaBusiaMm:

- cpeaHui 6ann 4,5 1 60nbLLE - MPOCTaBNAETCA OLEHKA «OT/INYHOY;

- cpegHuiA 6ann B npegenax MeHee 4,5 00 3,5 BKAKUUTENIbHO - OLIEHKA
«XOPOLLIO»;

- CpefHuiA 6ann B npegenax MeHee 3,5 40 2,5 BKIHOUUTE/NIBHO - OLEHKA
«Y[10BNIETBOPUTENIbHO;

- CpefHWnin 6ann MeHee 2,5 - OLIEHKa «Heya0B/ETBOPUTENTbHO».

OueHKM 3a OTBETbl Ha BOMPOCbl KOHTPO/ILHOMO  3afaHns  [OSKHbI
COOTBETCTBOBATL CeAYHOLMM TPeb0oBaHNAM.



OtnuyHo (5 6annoB) - AaH MpPaBU/IbHbIA, BCECTOPOHHE 0OOCHOBAHHBIM,
OTBET Ha MOCTaB/IEHHbIN BOMPOC WM [aHO NPaBU/IbHOE PELLEHWe 3afadvun, U npu
3TOM CTYAEHTOM MpPOsiB/IEHbI INyOOKNe TEOPETUYECKNE 3HAHMS U YMEHUSA peLuaTb
MpaKTUYecKue 3a4ayy Ha NnoBbILLEHHOM NPOgecCMOoHa/IbBHOM YPOBHE.

Xopowo (4 6anna) - fdaH MOMHbLIA OTBET Ha MOCTaB/IEHHbLIN BOMPOC, HO
A0NYLEHbl OTAENbHbIE HETOYHOCTU B (POPMYNMPOBKAX WK AaH NpaBUbHbIA X0A
peleHns  3agayn, HO OTBET HeBepHbIl; OTBETbl CTyfeHTa B  LE/OM
CBUAETENbCTBYOT O [OCTATOYHbIX TEOPETUYECKMX 3HAHUAX U 00 YMeHuK
NpotheccnoHanbHO pellaTb NpakTUYecKme 3agaqumn.

Y n0BNeTBOPUTENbLHO (3 6a11a) - AaH NPaBW/bHBIA, HO HE B NO/THOM 06beme
OTBET Ha MOCTaB/IeHHbIA BONPOC, OTCYTCTBYIOT TOYHOCTb M YETKOCTb B U3/I0XKEHNN
(hOPMYNMPOBOK WM XOf PELUeHUst 3adayun NpaBUfbHbIA 63  KOHEYHOro
pesynbTarta; CTYAEHTOM MpPOsiBNIEHbl MUHMMa/IbHO HEeOOXOAMMble TEOPETUYECKME
3HaHWUA N OrpaHMYeHHbIe YMEHMS peLlaTb NPOogecCnoHasbHbIE 3a4aun.

HeynoBnetBopuTenbHO (2 6anna) - HET OTBETA Ha MOCTaB/IEHHbIN BOMPOC
WA OTBET HEBEPHbIA; OTCYTCTBYET peLleHMe 3adayv Wv XO[ peLleHust BblbpaH
HeNpaBW/bHO; B OTBeTax CTyAeHTa WMeT MecTo rpybble  OLWMbKu,
CBUAETENbCTBYHOLLME O CEPbEe3HbIX NPobenax B ero TeoPeTUYeCKnX, NPakTUYecKmx
M NPOgecCUOHabHbIX 3HAHUSAX.

3. CTPYKTYPA BCTYTINTEJIbHOI O SK3AMEHA 10
HATPABJIEHNIO

[MporpamMmma BCTYNUTE/NbLHOIO 3K3aMeHa B Marmctparypy no Hanpas/ieHuto
27.04.02 YnpaBneHMe Ka4yeCTBOM BK/KQUaeT cnefytoLime AMCUUNINHGI:

1. Bceoblliee ynpaBneHne Ka4ecTBOM

2. OCHOBbI 06ecneyveHns KayecTsa

3. CepTudmkaums cucteM Kayectsa

4. Ayaut Kayectsa

5. MIH(hopmaunoHHbIe TeXHOMOrMX B YMpaB/eHUM KayeCcTBOM M 3alimuTa
NHpopMaLLMK

6. MeHeI>KMeHT N MapKeTUHT

4. BOMNPOCbLI K BCTYTIMTE/IbHOMY 3K3AMEHY

Pasgen «AyanTt KayecTBa»

1. TakCOHOMMSA OCHOBHbIX NMPUYNH, HOBas TaKCOHOMMUA OCHOBHbIX MPUYNH.

2. TToHATUA M BUAbI ayauTa KayuecTBa, CTaAuu ayamnTa KayecTsa.

3. MpuHUMNbI NpoBefeHNs ayauTa, yrnpasneHue nporpaMMont ayaura.

4. T1lpnymHa 1 opraHu3auusa NPoBeAeHNA ayAMTa KayecTsa.

5. AHasM3 JOKYMeHTOB 1 NOAr0TOBKa K NPOBEAEHNIO ayanTa Ha MecTe.

6. NpeaBapuTenbHOE N 3aKNHYUTE/NIbLHOE COBELLaHME NPY NPOBEAEHUM ayanTa

KayecTsa.

7. Coop 1 BepumKaums nHhopmauum, obmeH nHhopmauuent B Xoae ayanTa.
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8. dopmuMpoBaHMe BbIBOLOB ayauTa, NMOATOTOBKa, YTBEPXKAEHNE W pacChlKa
oTyeTa Mo ayauTy.

9. 3aBepLleHWe ayauTa, PErncrTpalyoHHble [LOKYMEHTbl M0 MnporpaMme
ayauTa.

10. ®opmupoBaHMe OTAena BHYTPEHHero ayauta B opraHusauumn.
JOCTOMHCTBA U HeJOCTaTKM BHELLHEr0 Y BHYTPEHHero ayauTa.

11. MNpyHUMNbI 3DHPEKTUBHOCTN BHYTPEHHETO ayAuTa.

12. OpraHu3auMOoHHbIe NPUHLMIMBLI BHYTPEHHETO ayauTa.

13. TpeboBaHMA K OpraHn3auumn BHYTPEHHEro ayauTa.

14. MNporpamma v atanbl BHYTpeHHero ayauta. OTUeTHOCTb MO ayauTaMm.

15. Pe3ynbTaTMBHOCTb N 3(DEKTUBHOCTL BHYTPEHHEr0 ayamTa.

16. MocneaytoLme AeACTBUS NOCNE BHELLIHETO W BHYTPEHHErO ayauTa.

17. MeToabl 3()heKTUBHOrO 006LLIEHMSs, Gapbepbl, BO3HMKaIOLLME B MpoLecce
aheKTNBHOro 06LLIEHNA, NPY MPOBEAEHNN ayauTa.

18. MeToapbl paboTbl ayamMTOopa 1 METOAMKa onpoca.

19. IMcnxonorna nosefeHNa ayauTopa, IMYHbIE Ka4yecTBa, 3HaHWUA U HaBbIKW,
06pasoBaHue, OnbIT PpaboTbl, KOMMNETEHTHOCTb.

20. Kogekc npogeccroHaibHOM 3TUKK ayAuUTOPOB.

21. Obuwan cxema npoueaypbl CaMOOLEHKN, NOPSAOK BHeAPEeHWe npouecca
CaMOOLEHKM.

22. MeTo/, MOAeNNpoBaHNA KOHKYpca 1 MeToz popmMynspos.

23. MeTof MaTpMYHbIX Anarpamm 1 MeTof paboyein BCTpeun.

24. MeTop, paBHOro yyacTns 1 MeToj, aHKeTUpPOBaHUA.

25. Mogenb npemun npasutenscTea Poccuiickoin ®Pepepaumm B 06nactu
KayecTBa

Pasgen «OCcHOBbI 06ecrneveHNs KayecTBax»

1 YeTbipe 00LWmMe KaTeropmm npodykumn. MNMpupoga Kavectsa NpoayKuun B
onpefeneHusx.

2. [Be hopmbl MOoTepy KayecTBa MPOAYKUMM, KNacCbl KauyecTBa, YPOBHU
KayecTsa.

3. TpeboBaHMA K Ka4yecTBy, (hOpMasibHO OMpeAensemMble MNOTPeOUTENEM,
(hopMasibHO He orpefensemble NOTPebUTenem.

4, CucTeMmbl yrnpaeneHUs Ka4ecTBoM, cMCTeMa 06ecnevyeHns KayecTsa.

5. Ponb opraHusaumMnm KOHTpPONA B 0becnevyeHMM KayecTBa (KOHTPOSIb-
rapaHTUs KayecTBa, KOHTPO/b-NPapoauTesib KavecTsa).

6. 3aTpaTbl Ha KayeCcTBO (NOAXOAbl, CBA3AHHbIE C OMpeAeneHeM 3aTpaT Ha
KayecTso (Tpw nogxoga - TpWY MOAENN).

7. Mopenb 3aTpat Ha KayecTBo «[1pegoTBpatleHne - OueHKa - OTKas».

8. OpfHOCTyneHYaTbli  BbIGOPOYHBIA  KOHTPO/Ib MO a/lbTEPHATUBHbIM
npusHakam.

9. O6beM BbIGOPKM MpPU CPeaHEM MPOLEHTE MPUHUMAEMbIX MapTUiA pu

00U AetheKTHbIX U3enuii q.



10. AByXCTyneHYaTblil  BbIOOPOYHbIA  KOHTPO/Ib MO aflbTePHATUBHBIM

npu3HaKam.

11. OCHOBHOW LMKN NPOM3BOACTBEHHOMO MpoLecca.

12. YPOBHN  KOHTpONA  (0cnabsieHHbld, HOPMa/lbHbINA,  YXKECTOYEHHbIV
(ycuneHHbIin)), NpaBmia nepexoja Ha pas/inyHble YPOBHU KOHTPOSIS.

13. BapvaHTbl BXOAHOro KoHTpons; 100%-iA KOHTPO/b, LOCTOMHCTBA |
HeJoCTaTKW.

14. MaTtemaTnyeckoe OXugaHne W cpefHeKBaApaTUYECKOe OTK/IOHEHMWE

OGMHOMMHaNILHOTO pacnpegeneHns. KOHTPob No afibTepHATUBHBIM MPU3HaKaMm.
15. KayecTBO B NPOEKTUPOBaHUN N pa3paboTKax.

16. MATb Uenein aeatenbHOCTUM 060K opraHuM3aumMmn (KavecTBO, CKOPOCTb
FMOKOCTb, HAIEXXHOCTb, LiEHA).

17. IHTepakTUBHOE MPOEKTMPOBaHWE, €ro npenmyLlecTBa (CMHXPOHHas
paboTa, yCTpaHeHMe NPOTMBOPEYUMIA Ha paHHEM 3Tane U T.M.).

18. Cnpoc - Kak (opmMa BblpaKeHMss  MOoTpebHOCTU.  MOMEHTb
HeornpeaeneHHOCTN B MPeAsIOXKEHUN 1 CNpoce. 3aBUCKUMbIA 1 HE3aBUCKMbIA CMPOC
(Mpymepb!).

19. CeefleHMe BOEMHO B3INISA0B  Ha KayecTBO  MNPOWU3BOAUTENEA I
noTpebuTenei.

20. CTaTUCTMYECKUIA KOHTPO/b NPON3BOACTBEHHOMO npouecca (SPC).

21 .KayecTBO M TOYKM 3peHNA NPOM3BOACTBA.

22. KayeCTBO M TOUKW 3peHns noTpeduTens.

23.KOHTPONbHbIE KapThl KayeCTBEHHbIX OLleHOK napameTpoB
NPOW3BOACTBEHHOIO npotiecca (P - kapTa).

24. KOHTpONbHbIE KapTbl C KOMNYECTBEHHbIMW OLEeHKaMu NapaMeTpoB
KayeCcTBO NpoayKumn (X - kapta, R - kapTa).

25. «bepexxnmBoe» MPOM3BOACTBO U KOHUENUMA «TOYHO B CPOK» (CEMb
BMAOB noTepsb: nepenpon3BoACTBO, npocTowu, TPaHCMopTMPOBaHUE,
TEXHONOMMYeCKWA NpoLecc, 3anacbl, ABVMXXEHUS pPabOTHMKA Ha paboyeM MecTe,
opak).

26. [Mpuembl 1 MeTOAbl CUCTEMbl «TOYHO B CPOK» (AMCUMMNIMHA, TMOKOCTS,
PaBeHCTBO, pa3BUTUE MepcoHasna, KavyecTBO TPYAOBOM XXMU3HW, UHULMATUBHOCTb U
CMOCOOHOCTb K TBOPYECTBY, MPUB/IEYEHE BCErO NepCcoHaa).

217. [Moaxon Ha ocHOBe NMpuHUMNA «TOYHO B CPOK». MOCTAaHOBKA NMPOAYKL MM
OCYLLECTBSIETCA TOMbKO MO 3anpocy («TAHyLas» cMcTeMa yrnpasnieHus).
28. KC YKI1, NCO 9000 n TQM - Bexu MUPOBOro onbiTa YnpasB/eHUs

KauecTBOM NPoayKLuK.

Pasgen «MeHempKMEHT N MaPKETUHT»

1 MapKeTUHr, OPUEHTMPOBAHHbIV Ha MPOAYKT U Ha NoTpebuTens. x
3afaun.

2. KakoBbl HanpasneHUsi, MeToAbl M 3a4a4M MapKeTuHra

3. UT0 Takoe TOBap, 1 KaKUMW CBOMCTBaMM [0/DKEH 06n1adaTh Tosap.

4. TIOHATME KOHKPETHOrO, paclUMPeHHOro 1 0606LLEeHHOro NpPoayKTa



5. YTO TaKoe >XM3HEeHHbIN LMK ToBapa 1 B YeM OH NPOSIB/ISETCS

6. TMoHATME PbIHOYHOW CEermMeHTaumm

7. YTo Takoe TOBapHasA MOMNTMKA M B YeM ee CYLLHOCTb. Kak dopmupyeTcs
TOBapHasa NoiuTmKa

8. TMoHATME TOBapHO pekambl. Lienv 1 3atayum ToBapHOM peKsiambl

9. ToHATME METOA0NOTUN MEHEMKMEHTA

10. MNMopcucteMa MeETOLOB MUCCNea0BaHUA

11.0OCHOBHble MOHATUA AU depeHUMaLn 1 MHTerpaLmn.

12.4710 Takoe mofenMpoBaHue U Mogens. Buabl Mo4enMpoBaHna 1 X
MOHATUSA

13.0OCHOBHble MOHATMS ynpaBneHus. Knaccugukaums QyHKUniA
ynpas/ieHns

14. TloHATME nnaHMpoBaHWUA. Buabl NnaHMpOBaHNS.

15. ToHATMe cTpaternn. OCHOBHbIe 3Tanbl CTPATErMYeCcKoro naaHMpoBaHuA

16. ToHATMe fenernpoBaHna. JOCTOMHCTBA U HeAOCTaTKM [enernpoBaHus.

17. [MoHATWE LeHTpann3aunn v geueHTpanmsaymmn. VX uenn n HeraTuBHbIE
CTOPOHbI

18. KoHuenuusa napTMcMnaTUBHOIO yNpaB/ieHus

19. Buapl ynpaBneHYeCcKoro KOHTPONA U UX MOHATUA

20. YnpaBneHne Yeql0BeKOM B OpraHusauum

21.J1fepcTBO B CUCTEME MeHe>KMeHTa

22. Tunbl rpynn ynpaeneHns n nx NOHATUA. XapakTepHble 0COOEeHHOCTU
rpynnbl ynpasneHns

23. TMoHATKe Bnactu. ®opMbl BlacTu

24. TIoHATUA (YHKLUMOHAILHOIO U ANCHYHKLUNOHANIBHOIO KOH(IMKTa

25.9(dhekTMBHOCTL MeHepKMeHTa. OCHOBHbIE MOKasaTen aheKTUBHOCTYU

Pasnen «BceobLuee yrnpaBiieHne Ka4eCTBOM

1. OCcHOBOMONOXHUKM YynpaBneHna kadectsom ( Y.E.JemuHr, k. M.
IbxypaH, A.B.®elireH6aym, K.Vcmakasa, XX.Taryuun, @.P.Kpocou)

2. Npemnn B 06n1acTn Kavectsa (Npemus Y.E.[emuHra; bpuTtaHckas npemums
3a KayecTBO; EBponeiickmne npemmmn B obnactn Kavectsa; MNMpemusa M.bongpuaxa;
Mpemus MNpasutenscTea Poccumn B 061aCTV KayecTsa).

3. [MpaBoBble OCHOBbLI YNpaB/ieHNs KayeCTBOM MPOAyKUMU U ycnyr B P®,
OCHOBbI TEXHWYECKOro perynuposaHus B Poccun. 3akoH PP « O 3awmre npas
noTpebuTenen».,

4. Llenn TQM (BceobLLero ynpasneHNs KayeCcTBOM).

5.14 yHuBepcasbHbIX NPUHLUMNOB 3aBapaa JemMuHra.

6. MNpuembl n cpegctea TOM.

7. BEHUMapKNHT.

8. AKLEHT Ha noTpebuTens.

9. TlpaKTnuyeckoe npYMeEHeHe BCEOOLLEro YynpaeneHWs KavyecTBOM B
cucTeme ynpasieHns



KayecTBOM (nNporpaMma KayecTsa; METOAMKM MO Ka4yecTBYy; PYKOBOLCTBO MO
KayecTsy).

10. MNpuHATKE peLLeHns Ha OCHOBE (haKToB.

11. 3aTparbl Ha Ka4yecTBO ( KOMMepYeCKoe, HopUANYECKOe N IKOHOMUYECKOE
0060CHOBaHWe).

12. AKLEHT Ha npouecc.

13. CwncTema « TOYHO B CpoK» (J1T). Llenm cucTeMbl «TOUHO B CPOK».

14. MpnHUUN OLEHKN AOCTUXKMMOTO YPOBHS.

15. CocTaBHbIe 3nieMeHTbl TQM.

16. MNonnTNKa NOCTOAHHOI 0 YNYYLUEHUA Ka4yecTBa.

17. TpocTble MeToAbl KOHTPONA KavecTBa (KOHTPOSIbHbIE  JIACTKM,
cTpaTumKaLms, amarpaMMbl, TMCTOrpaMMbl, KOHTPO/bHbIE KapTbl).

18. PEMHXVHUPWHT npeanpuaTus.

19. lMoaxofapbl K OLeHKe pe3ynbTaToB AeaTe/IbHOCTM KOMMaHUW.

20. HOBble MHCTPYMEHTLI YNpaBieHUsa Ka4eCcTBOM

( auarpaMmMmbl, KapTa TEXHOIOMMYECKOro npouecca, MaTpuLa NnpruopuTeToB).

21.06wWme noaxofbl U mMeToAbl PaboTbl Mo KavecTsy.(MeToAbl paboTbl MO
KauyecTBY; KPY)XXKN Ka4yecTBa; MeTo[ CAMOKOHTPO/IS).

22. MeToA, «LUIeCTb CUrM».

23. Mopgenb npeBocxogHoro 6usHeca (Business Excellence Model-BEM).

25. MpuHumnel TQM ( Bceobuyero yrnpaseHns KayeCTBOM.

Pa3gen «MHjopMaunoHHbIe TEXHOIOTUM B YMNPaB/IEHUN KayecTBOM U
3awmTa nHpomMaumm»

1 Tpo6nembl MHPOPMALMOHHOW 6e30MacHOCTU.

2. TMoHATME  WMH(OPMALMOHHBIX  TEXHOMOMMA U UCTOPUS  PasBUTUS.
ANEKTPOHHbIN ofuc
¥YTpo3bl MHPOPMALMOHHBIM pecypcam.
[OKyMeHTaUMoHHOoe 06ecrneyeHne ynpaBieHYeCcKon AesTe/lbHOCTH.
Buabl o6ecneveHns MHHOPMaLMOHHO 6e30NacHOCTH.
OCHOBHble TpeboBaHMS K OOPM/IEHMIO YNpaBneHYeCKUX AOKYMEHTOB.
3aKoHopaaTenbHas 6asa B 06/1aCT MHOPMALIMOHHON 6e30MacHOCTH.
UYTo Takoe AOKYMEHTOO60POT M KaK OH [JO/KEH OblTb OpraHu30BaH??
. 3almTa rocyjapCTBEHHOMN TalHbl.

10.OpraHm3aumoHHble  cpefctea AN 0bGecrneyeHWs  yrpaB/ieHYeCcKow
[eAaTenbHOCTU

11.MopsioK 3aceKpeunBaHUS CBEAEHWNIA, COCTaBMSHOLMX rOCYAapCTBEHHYIO
TaliHy

12. KOMMyHMKaUMOHHbIE CpeAcTBa s 00ecnevyeHus  ynpasieHYecKor
[eATeNIbHOCTY

13. Kommepueckas TainHa 1 eé 3awmra

14.CocTaB M Ha3Ha4yeHWe CUCTEMHOrO MPOrpaMMHOro obecneveHus
BbIUNCINTENbHON TEXHUKWM, WCMOMb3YEMON A9 MOAAEPKKN YNpaBieHYeCKOM
[eaTeNbHOCTH

©ooNOOTA~W



15. [MOHATME WHTENNEeKTyallbHOW COOGCTBEHHOCTW W MPaBOBble (POPMbI €

3alnThI

16. «VHXeHepns 3HaHUA» K eé poNib B WHTENNEKTya/lbHOW MNOAAEPXKKe
yrpaB/ieHYeCKNX PeLLEHNIA

17. [MpaBoBas OCHOBa CUCTEMbI SIMLEH3MPOBaAHMA WU cepTUuKaumm PO ¢
061acTu 3aWwuTbl MHGopMaLmn

N PYHKUNOHaNbHOe MofenunposaHue (Metogonorus IDEFO)

19. MeTo/bl pa3pyLUeHNS CUCTEMbI NAPO/IbHOM 3aLLMTbI

20. [Awmarpamma noTtokoB faHHbIX (DFD), ctaHgapT IDEF3

21. Kpuntorpauyeckme MeTopbl 3aLimTbl AaHHbIX.

22. NpeHTudmKaums 1 npoBepka nonb3osatenieil. OCHOBHbIE MOHATUA U

KOHLIENLUWMN.
23. MpuHUMNbLI 6e3onacHoii paboThbl B IHTEpHETE
24. TpuMeHeHVe nNapons Ans NOATBEPXKAeHUS NOANMHHOCTY NONb30BaTeNs

25.0CHOBHble NPUHLIMMbI YNPaB/eHUs Napo/ibHbIM A0CTYMOM

Pazfen «CepTuUdnKauma cucTeM KauyecTBax»
1 OCHOBHble MOHATVS U NPUHUMMbI CepTUdMKaLmmn B cBeTe PeaepasbHOro

3aKoHa «O TEXHNYECKOM PerynmpoBaHum».
2. Uenn v npuHUunbl NOATBEPXKAEHWS COOTBETCTBUA, [0OPOBONbHOE U

06s3aTeNlbHOe NOATBEPXK/AEHNE COOTBETCTBUS.

3. MNopsiAoK NpoBefeHMs cepTUthnKaLmMmn 1 eKnaprpoBaHna NPoayKuuu,
CXeMbl CepTUMKaLmm

4. OpraH OCYLLECTB/IAOLLMIA OLEHKY M CepTUDMKALMIO CUCTEM KayecTBa

5. OpraH no cepTUuKaLmm - yCroBus Bblgaun cepTUNKAaTOB COOTBETCTBIS,
BHYTPEHHWE NPOBEPKM N aHa/N3 CO CTOPOHbI PYKOBOACTBA.

6. OpraH Mo cepTydwKaumm - 3asBKa Ha MPOBefeHMEe CepTudUKalmn,
MOArOTOBKA K NPOBEAEHMIO OLEHKN CUCTEMbI KayecTBa.

7. OpraH no cepTUKauum - NPoBeAeHVe OLIEHKM CUCTEMbI KQYECTBa, PeLLeHre 0
cepTudmKaLmn.

8. OpraH no cepT1tmKaLwn - NPoLEAYpPbl VHCMEKLWIOHHOrO KOHTPO/A 1 NMOBTOPHOM
OLIEHKMN,

9. WcnbiTaTenbHas nabopatopus - TpeGOBaHMS K YMpaBfieHUo, cucTema
KauyecTBa, NepcoHasn, 060pyaoBaHNe, METOAbl UCTIbITAHWUIA 1 KaNMBPOBOK.
10. 3nemMeHTbl CMCTEMbl KauyecTBa oOpraHa Mo cepTudMKauum U

UCNbITaTe/IbHOM NabopaTopun.

11. JloKkymeHTaumsa o obecrneyeHN0 KayecTBa opraHa no ceptudukauun m
MCnbITaTeNlbHOW NnabopaTopuu.

12. TTpuHUMNBI OpraHn3aLnmn akkpeauMTaumy opraHoB Mo cepTUgMKaunm n
MCNbITaTeNbHbIX 1abopaToOpPUA.

13. TopAfok akkpeamTauumn B P®, onnarta ycnyr no akkpeauTtauuu.

14. TpeboBaHMA K 3KCnepTam Mo cepTuprKaumn, cepTudrKaLma sKCnepTos.
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15. OpraHu3sauna 1 nposeeHVe KOHTPONA 3a AeATENIbHOCTLIO 3KCMEPTOB.

16. Llenn, cTpyKTypa 1 (hyHKLUMM perncTpa CUCTEMbI KayecTsa.

17. Tlopagok BefeHWs B MocynapcTBeHHOM PeecTpe 06BLEKTOB M yYaCTHUKOB
cuctembl ceptudmkaumm FOCT P.

18. PerucTpaums 06beKTOB M y4aCTHMKOB CucTeMbl B [TOCpeecTpe, BefeHue
[elCTBYOLLEro hoHaa 1 apxmnea Matepuanos focpeecTpa.

19. TvnuyHble OLIMOKM Npy pa3paboTke 1 BHegpeHun CMK.

20. MprHUMNBI opraHM3aumm paboT ¥ HopMaTuBHaA 6asa Mo cepTuguKaunm
CUCTEM KayecTBa.

21. TpeboBaHMA K YCMOBUAM MPOBEAEHNS CEPTUPUKALMM CUCTEM KayecTBa,
0ObEeKTbI MPOBEPKM.

22. CepTuthmkaums cucteM Kadectsa -1 atan opraHusaums paboT, 2 aTan
aHaM3  [OKYMEHTOB  CUCTEMbl  MeHe[KMeHTa  KayecTBa  MPOBEPSEMON
opraHusauunn.

23. CepTudmKauma cucteM Kayectsa - 3 3Tan MOArOTOBKAa K ayauTy Ha
MecTe, 4 3Tan NpoBeAeHVe ayauTa «Ha MecTe» W MOAroTOBKa aKTa Mo pe3yfbTaTam
ayauTa.

24. CepTumKauma CUCTEM KayecTBa - 5 3Tan 3aBepLueHvie cepTudukaumm,
MNHCMNEKUMOHHBIN KOHTPO/b CEPTUPULMPOBAHHBIX CUCTEM MEHeKMEeHTa KauyecTBa.

25. PacwmpeHne wnm Cy)XeHue 06M1acTU CcepTUMKaLMKW, MPUMEHEHNE
cepTudmkaTa COOTBETCTBMA M 3HAKa COOTBETCTBUS CUCTEMbI MEHEDKMEHTA Ka4eCTBa.
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cepTUnKayun.

11. TOCT P WNCO/M3IK 17025-2000. O6uwwme TpeboBaHUs K
KOMMETEHTHOCTW UCNbITAaTe/IbHbIX U KaNIMOPOBOYHbIX N1a60paTopwiA.

12. AaHnnuH B.W.. Bceobuee ynpasneHve KavyecTBoM, KpacHogap, 2006

13. JaHvnuH E.B., WenaknH M.B., OaHvnuH B.H. MapkeTuHr: y4ye6Hoe
nocobme no Kypcy «MeHeMKMEHT W MapKETUHr» AN1A  CneumnanbHOCTy
«YnpaeneHne KadyectBoM».-KpacHogap, 2006.
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obecneyvyeHns PYHKLMOHMPOBAHUS.

19. HactonbHaa KHura BHyTpeHHero aygutopa / M.3 CsuTkuH, K.M.
PaxnvH, B.A. Mauyta. O.4.ObimkmHa. CI16,: M3a-Bo KapTgabpukn BCEIMEW,
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22. PobepTcoH b.. Jlekumn 06 ayaute Kadectsa. o pea. HO.MM. Aanepa. -
M.: « CTaHaapTbl 1 KayecTBo», 2000.-264c.

23. COOpHWMK HOpMaTMBHbLIX [OKYMeHTOB. CucTema [06pPOBO/ILHOM
cepTMmKaumMm aKcnepToB cuctembl ceptudmkauyumn MOCT P. M.: TypucTt, 2002.
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KanvHuHrpag, 1996.

.0. 3aB. Kaheapol
«YTnpaB/ieHne Ka4yeCTBOM» 0O.B. VcnamoBa

12



